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DOCKET FILE COPY ORfGlNAL 

“ln the mattcr of. Request for Review by GEMS ACAW34Y. of Decision 
of Universal Service Administrator” and shall refer to Docket Number: 

CC Docket 02-6 

Date:06/13/03 

Secretary Of FCC 

RECEIVED 
‘JUN 1 6 2003 

(a.) Statement of party’s interest in the matter for review. 

On behalf of GEMS Academy‘s school board I, Fdward Watson as Exccutive Director of 
the school is asking for a Waiver wuest in reference to the d i n g  from the SLD Admin- 
istrator. regardiug the deadline for the Form 471 being signed for the Technology and 
Telecommunications pant  fundug for 2003/2004. There were extenuating circumstances 
that crcared the failure of the form not being signal within the window of completion. 

(b.) Full statement of relevant materials and facts with supporting 
€acts and documents 

The form was sent in with the cornpletcd application and appropriate forms, bur it was 
nor signed due to the twenty eight day waiting period and it bc ig  submitted on line. I 
contacted the company that wrote the p t  for the school and spoke with MI. Robert 
Nelsoh explaining thc waiting period and seeking other vendor bids per the letter from 
SLD. The school paid a fee to join Funding Dcpoi, who was to Write all tcchnology and 
telecommunications grants for the school. He assured us that the 471 would be forwarded 
to me for sigaature and sent onto SLD on a timely basis or shortly &cr the expiration of 
the twenry-eight days. On FebNary 4,2003 I faxed to Mr. Nclson a signed 471that was 
requested by him. When thc matter of having other vendors give bids was discussed he 
bccame upset. As other vendors submitted their bids there was a S300,OOO to S400,OOO 
difference in the amount Data Source 3nd SBC had givcn. In discussing this differmce. 
and the need for adjustments to be made fiom the original amount stated, Mr. Nelson was 
no longer available for discussing the procedwes to secure the grants. He finally set three 
appointments on three different occasions and neither was kept. Whm SLD was 
contacted I was told that the window was closed and to send a letter that would servc as 
an appeal to SLD, requesting a waiver of the 41 dead-linc. SLD denied the appeal and 
i m c t e d  me to file an appeal with FCC. 

( c.)  The question present for review is: Will the PCC appeal the decision made by 
SLD regarding the school’s failure to m e t  de deadline for the signcd form 
471? 

Mr. Nelson did on purpose. fdled IO make surc the 471 deadline was not met, which has 
put the school in the predicament of maybe losing students, as the school was being 

Q I 
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chosen by studcnts hecause we wcre to become a totally automated classroom school, 
from kinder through srnior high, offcring thc srudents a newly crcaied corc subject 
program that was bascd on carefully collected rcsc,uch data that was collected during 
this 2002-2003 school term. 'l'hc program increased the performance of all participants 
acadcrnically, behaviorally, emotionally, psychologically and socially. 

(d.) Statement of relief sought. 

The relief sought in this case is to allow the 02/04/03 signed 471 stand with SLD, grant- 
ting the school needed funding to continue with projects that require the installation of 
the lechnology and telecommunication equipment, via another vendor of choice. 

(e,) A copy of the request and it's entirety shall be served to the SLD 
administrator, consistent with the service of documents, set forth 
in 1.47. 

A copy of this rcquest for the appeal of the decision made by the SLD Administrator, has 
been forwarded onto SLD. 

(f.) If a request for review is made through alleges: 

It is alleged that the conduct and desire of the Funding Depot, Data Source and SBC, 
jointly created a bid to create access profits through pricing goods and services that were 
out of line with other vendor bids. It was indicated to our board that this is a common 
practice for vendors who are paid via e - w t  funding. 

(6.) Was there prohibitive conduct on the part of a third party? 

All indication has shown that then was prohibitive conduct on the part of the Funding 
Depot's repremtative, Mr. Robert Nelson that bas resulted in the school, which is a 
private tuition &e school. possibly losing funds that are badly needed to insure that each 
classroom would be automated with computer access for each studcnl within our small 
class sizc and lab setting. The tclecommunication grant will assist thc school greatly, as 
Sprint has charged approximately $4,000 in telephone bills h a c  in Humble, Texas, which 
has been more than the school's electricity bill which cools and heats D 50,000 square 
foot building. 

1. The uhool has spoken with the mayor's office regarding the high costs of 
Sprint charges. No other telephone Service can compete with Sprint, as they 
own the lines. 'fie school only had two lines, one for incoming and outgoing 
calls and a fax line. 

2. Sprint's customer service cannot give an adequate explanation of the charges. 

All businesses and residents cornplain, but nothing has been done to lower 
these outrageous telephone bills, especially for those on fixed incomes. 
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Also. thc school wii\ to implement a cornmutry computer project to form ~i 

partnership betwccn the scnior citizens and school students, with the students 
assisting the senior adult. in becoming computer literate through a lnentoring 
program between the community and GEMS Academy. 

Third party may file a response to allegations. (h.) 

Each party, Funding Depot, Data Source Consulting, and SBC has been properly notified, 
to respond to the allegations made within this appeal. 

Summary: GEMS Academy has succeeded in creating a learning environment in which 
students have increased their performance in reading, writing, and mathematics by two to 
six levels in six to eight months. We have provided a lab settiug, along with student and 
family counseling, which has reduced student aggression and violcnce within their imme- 
diate families and towards each other within the school. 

Our school lab is under the dircctions of the, well known Dr. Lendell Bmud, who has 
created programs for the learning disabled, disadvantaged and culturally deprived 
mdcnts for over thirty plus years. Our pmgram was presented to the International Con- 
fkrence on Learning Disabilities with many inquires about our progmn. Each of us 
involved with the program has gotten such positive rewards. even though there was no 
fund.. for salaries, our students shined with increases in performances that WCIC thought 
were impossible, but had not been proven possible. 

The long range goal for GEMS Academy is to provide a solid academic, behavioral, 
emotional, psychological, and social foundation for those students who can enter college, 
and successfully complete a required course of study to earn an undergraduate degee. 
This is a direct response to the hard fact that many minority students drop out of college, 
after the first semester, due to the lack of developed reading comprehensive skills, 
communication skills, and on level processing of mathematical materials. 

The a d m i n i d o n ,  faculty, and staff have successfully created and implemented this 
school and its program, knowing that the research could Significantly improve the 
learning styles and capabilities of students have been previously labeled as learning 
disabled, resource, or special, with QO federal, state or private funding. 

Watson, Executive Director 
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Universal Service Administrative Company 
Schools Le Lilrrarics I h f l c i on  

FORM 470--Receipt No t i f i ca t ion  L e t t e r  

(Funding Year 2003: 07/01/2003--06/30/2004) 

December 0 9 ,  2002 

GEMS ACADEMY 
Kd Watson 
600 CHARLES STREET 
HUMBLE, TX 77336 

Re:  Applicant ' s  Porn I d e n t i f i e r :  ED 
Form 470 Applicat ion Number: 310350000437667 
Ent i ty  Number: 232564 
Date Form 470 Posted: 12/02/2002 
kllowable Vendor Se lec t ion /Cont rac t  Date: 12/--.'2002 

We a r e  pleased t o  inform you t h a t  the Schools and LLbrarLes Divis ion (SLD) has 
receixed your FCC Form 470, "Description of Servrces Requested and C e r t i f i c a t i o n  
Form, althouqh we have NOT y e t  received Your Block 5 sraned c e r t r f i c a t r o n  Daae. e i t h e r  
e l e c t r o n i c a l l ?  o r  on paper .  -The pos t ing  a a t e  is noted asove. 
important information about t h e  processing of your Form 470 app l i ca t ion .  
t h i s  l e t t e r  c a r e f u l l y  and r e t a i n  it f o r  your records and f u t u r e  re ference .  

The Form 470 Ap l i c a t i o n  Number l irced above has been a s s i  ned by the SLD and w i l l  

"Services Ordered and C e r t i f i c a t i o n  Form,'' t h a t  c i t e s  this Form 470. 
who r e l i e s  on this Form 470 w i l l  need t o  know this Form 470 Application Zumber. 
may wish to s h a r e  this number with those  schools  and/or l i b r a r i e s  f ea tu red  i n  t h i s  
app l i ca t ion  t o  a s s i s t  them i n  t h e i r  p repara t ion  of POrQ C71. 

This l e t t e r  pr6vvides 
P lease  read 

._ 
be used t o  t r a c  i your Form 470.  This number must be provized on each PCC Form 471  

A n  app l i can t  
You 

The purpose of t h e  Form 470 i s  t o  open a competit ive bidding process f o r  t h e  se rv ices  
d e s i r e d .  The Form c70 a p p l i c a n t  i s  respons ib le  for ensuring an open, f a a r  competit ive 
process  and s e l e c t i n g  the-most  c o s t - e f f e c t i v e  provider of t h e  des i red  services-.  Please 
be aware t h a t  if a service provider  was involved i n  the  prepara t ion  o r  c e r t i f i c a t i o n  
of your PCC Form 470, t h i s  could t a i n t  the competit ive bidding rocess  and r e s u l t  i n  
t h e  d e n i a l  of your funding reques ts .  The Form 470 must be compfcted by the  e n t i t y  t h a t  
w i l l  negot ia te  w i t h  p o t e n t i a l  s e rv i ce  providers .  I t  cannot be completed by a s e r v i c e  
provider  who will p a r t i c i p a t e  i n  t h e  competit ive birlding process  a s  a b idde r .  

I f  you be l i eve  t h a t  a s e r v i c e  provider  was improperly i y o l v e d  i n  t h e  submission o f  
t h i s  Form 470,  you should cance l  this Form 470 and submit a new one If you Wish. To 
cancel  a Form 470, call the C l i e n t  Service Sureau a t  1-888-203-6100 and follow t h e i r  
i n s t r u c t i o n s .  
a t  www.s1.universalservice.org/vcndor/manual/chapter5.doc or c a l l  t h e  C l i e n t  Service 
Bureau for i n fo rna t ion  on proper  service provider  involvement i n  the prepara t ion  and 
submission of t h e  FCC Form 471. 

P l e a s e  also r e f e r  t o  t h e  "Service Provider Role i n  Ass is t lng  Customers" 
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You should save all coapetina bids for services to be able t0,demonstrate that the bid 
you chose is the most cost effective, with price being the primary consideration. 

cannot seek discounts for services in a category of service on 
services in those categories were not indicated on a Form 470. 

PCC ru w i r e  that reauests for tariffed or month-to-month services and rcauests 
for new-contfactual services be posted on the SLD web site for a period Of~~28-days  
before selecting a vendor State or 
local laws may require a ionger procurement cycfe 
occur before you may execute an contracts for contracted services, beqore gou seJect 
$orin 471. 
for services delivered under a multr-year congact signed on or before Jul 10, 1997, 
the SLD cannot process your Form C71 until the 28-day waiting period has elapsed. 

to provide for a coin etitive bidding process. 
This 28-day waitin period must 

our vendor for tariffed or monxh-to-month services, and before ou sign an submit.your 
In addition, if you are seeking 5u ort on your Form g70 for the first time 

The date that contracts can be executed for contracted services or that selection can 
be made for a vendor providing tariffed or monp-to-month services is listed above as 
the "Allowable Vendor Selection/Contract Date. 

For information about the filing window for FCC Form 471 for discounts on services 
to be rovided for hurding Year 2003, check the Schools and Libraries web site at 
w w w  .s?.univeraalseqvice .erg>. Information about  the filing window will be posted 
when it becomes available. 
It is important to rememb o a  ested services will necessaril be 
ap roved for discounts : & ? % n w S e r v i c e s  Ordered an$ Cert+flca!jon Form," 
wi?l be subject to review Oy 
before funds are committedl) $;i: review will consider all prqram rules, incjIuding 
eligibility of discailnt recipients and the eli lbility of services for which 
discounts are requested.) In addition, availa%ilit of funds will be a facto in 
funding decisions. Therefore, you should consider ehe,porsibility of a deniaf of 
funding o r  a level of funding below your re uest, and include appropriate 
contingencies in contracts for any or all 08 the requested services. 

etermination of funding eligibilit 

Thank,you for your interest in the Schools,and Libraries pro ram. 
questions, please call the SLD Client Service Bureau at 1-88%203-8100. 

If you have any 

Schools and Libraries Division 
Universal Service Administrative Company 

470RNL/Schoolr and Libraries Division/USAC Page 2 of 2 12/09/2002 
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\ .  

May 6,2003 

Edward Watson 
Gems Academy 
600 Charles Street 
Humble. TX 77338 

Edward Watson 

The Schools and Libraries Division of the Universal Senice Administrative Company has 
received your conespondence on May 5,2003 regarding the 2003-2004 fundin:: decisions on 
your 471 application identikx ED. These are the steps that will now follow: 

1. We will review your correspondence carefully to identify the specific issue(s) it raises. 
2.  We will consult the program integrity assurance records and all supporting documentation 

for the application. Our goal is to determine whether the program d c s  were administered 
appropriately in processing your application. 

3. Once the review process is completed we will respond in writing and state whether your 
appeal is approved, denied or approved in part. We will then follow with a funding 
commitment decision letter for any approved appeal resulting in additional discounts for 
your application. Funds have been set aside to implenient funding decisions for a p p d s  
approved by the ST-D and/or the Federal Communications Commission. .. 

Wc have begun in-depth review of the appcals we have rcccivcd, and OUT god is to respond to 
you as promptly as possiile. We rhank YOLI in advance for your patience as we handlc your 
case with the care and attcntion it deserves. 

Schools and Libraries Division 
Universal Service Adminishative Company 

Box 125 - Comrpodcncc Unit, 80 South Jefferson Road, Whippany. Kcw Jcrsey 07981 
Visit us online ai: h t t p ~ ~ . . d u n i v e ~ a / s a ~ i e e . o r g  

53 
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wice.org> 

Thank you fo r  your lerr-er regard icq  your Form 471 c e e t i f i a a t i o n r  arid s i g n a t u r e  
page for funding year 2003. 

PleasP nore r h a c  if you aqree  vjr.h The ST.D t h s t .  you m i s s u d  the f i l i n g  deadl ine ,  
bur you t h ink  there vere astenuiltiz?g CircUmstr l r iCeO, til@ SLD ChnilO: vaivu the  
deadl ine .  However. you can ask ?he FCC Lo waive rho rules i n  your C a w  by f i l i n g  
a r c q u e a ~  for a "waiver." To f i l e  a waiver reques t ,  f o l l o w  the instruct ions  on 
n i x  veb site i n  the Rrfere i f~r  Sect ion  a t  

Procedure." Please nore :tat waivers are not. qzanted OiLen: Only i n  s p e c i a l  
circumstances and vhen a dev ia t ion  from Khe rules would serve  t h e  p u b l i c  
I n r e r e s t .  The waiver s tandard  qene ra l ly  r equ i r e s  a .shovinq oC circ1rmstance.s t h a t  
could n o t  he avoided even w i t h  careful planning. 

1.f you have any furthex qce r t ions  please feel free t o  C O C t d C t  o u r  Scllools and 
Libraries help l i n e  at 068-iC3-8100 O r  E - N d i l  US a: 

. Plcatc moniror our  web sice 
( ) for up-r.o-Khe-minuca n e w  and tiefinit , ive 
informarlon. 

SLD Correrpondnncr Llnir 
Universal Service  Adminis t ra t ive  Conpariy 

in t h e  arricle "Appeals 

6 - -- 
http://lwl 1fd.lawl I .hotmaiI.msn.corn/cgi-bin/getmsg?cumbox=FOOOOOOOO1 &a=dfdb594 ... 6/13/2003 

http://lwl


rim gun 16 16;z4;31 zoo3 

FROM : 

LIpsconB GREG 

FAX NO. : 

page: 10 

Jun. 16 2003 01 :38AM P9 

GEMS ACADEMY 
600 Charles Street 

Humble, Tox. 77338 
281-540-3455 Phone/281-540-7411 Fax 

USAC 
Schools and Libraries Div. 
Box 152 Correspondence [Jnit 
80 South Jefferson Road 
Whippany, New Jersey 07981 

Reference: 471 Signature Page, Form 470 Application Numkr-3 103500OO437667 
Entity Number 232584/Applicant’s Form Identifier: ED 

USAC, 

On Wednesday, April 23,2003 I had the o w i o n  to speak with one of your representa- 
tives, being informed that our 471 Form was completed except for my signature. I am, 
along with my faculty and staff are all dismayed that this was allowed to happen. Our 
school received your correspondence and immediately responded to Funding Depor’s 
representative, Mr. Ron Nelson. He forwarded me a 471 Form and I si@ it and sent 
it onto him 

In his visit, along with a Data Source representative we were told that all was in place and 
we would have OUT funding as requested, to enable us to install all the technolo= to as- 
sisr in creating full technological class rooms for our students. We are a mall smggling 
private school that does not charge OUI students. We d e p d  totally on granls and 
donations. In our bials, we have brought students up four and five levels in reading and 
mathematics from their p t  testing scores. Our pm(sr;sm is unique and is shared With no 
olher entity, as it is largely researched based We can’t get research funds, Until we have 
hard data to present, which we have now. 

Now we are in a terrible situation, as the technology was the recruiting tool we were 
using to go along with our reading, writing, Md mathematics iabs, student reporting and 
etc. 

Ron Nelson and Data Source gave us an S804,63 1 figwe that did not include computers. 
We sought additional vendor comparisons and found that the figures were not inline, 
being too high, without the two hundred cornputen and servers we needed. Since that 
conversation, Mr. Nelson bas changed his number and GEMS Academy is stuck in a 
situation of not our own making. 
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He and Data Source have signed many schools up in Houston Independent School 
District and other districts. Their quotes are extremely hjgh and GEMS lost favor with 
these men, after they were told that OUT Board wanted to compare apples to apples. We 
paid a fee to join Funding Dcpot and their negligence has taken a main opportunity from 
us. if we are not funded. Please consider us in this funding year, 8s without the techno- 
logy grant, OUT plans for all grade levels are dead. Our high school was totally technolo- 
gical, which reduced the need of more teachers. All subjects were to be computer based, 
even hcalth and physical education. We have s c ? c u ~ c d  mathematics programs, science 
programs, installing a dry science lab. Our students are at-& in their homes and other 
schools. We take the time, apply an errorlcss learning patem to their rcading approach 
and r h q  learn. 

On behalf of the students, faculty, staff, our board and myself, 1 ask that we be given the 
opportunity to receive Ihc funding that we need to go forward into mea@ a full techno- 
logi~d learning environment, once you receivedthe enclosed signed 471 Form. Block 
Six. 

I thank the representatives who took time to speak with me on several occasions, explain- 
ing that we may not be funded this year due to the failure of Nelson to have the signed 
471 Form forwarded o m  you. I can only assume that this i s  the method Funding Depot 
employs to keep the grant h m  being funded. if they fed they may have competition. 
Again, please consider GEMS for Whg this 07/01/03!!!! 

Respectfully, 

Edward Watson, 
Executive Director 

@d&U&Gd 
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GEMS RESEARCH RESULTS 
FOR TECHNOLOGY AND TELECOMMUNICATIOS 

GRANTS 

I. ACADEMIC RESEARCH RESULTS: 

In September of 2002 GEMS Academy (Gifted Educated Minds Served) 
began its first year. The school adopted a laboratory model. Students 
were referred for testing, if the teacher felt that the student might have 
learning or emotionallbehavioral problems. Thirty-six students were 
placed in one or  more interventiongroups designed to improve learning 
and behavioraYemotiona1 functioning. Since most students exhibited 
more than one learning deficit they frequently served as a n  
experimental in one group and a control in a different group resulting 
in &l students receiving help in one or more areas. Six months expired 
between pre-testing and post-testing. Standardized achievement tests 
were used to evaluate progress. The number (N=) of experimental and 
control subjects in each group is presented in parenthesis. Of course, 
the experimental subjects in a remedial area received remediation while 
the control subjects received no remediation in area. Over this 6 - month period the students made the following progress: 

ACADEMIC RESULTS: 

w Students receiving mathematics remediation made 3 vears. 6 
months progress in a six month period in addition, subtraction, 
multiplication, division, and fractions. (Experimental N= 20, 
Control N=8) 

0 Students receiving reading remediation made 1 vear. 9 months 
progress in six months. This same experimental reading group 
made 2 vears, 5 months progress in spelling over a six month 
period (Experimental N= 9, Control N38). 

Some students were assigned to receive visual-motor 
remediation because of severe neurological deficits and very 
poor handwriting. Experiments1 subject @=8) obtained 2 
years, 6 months progress over a 6 month period. Control 
subjects (Nd) made no significant progress. 
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In SummaryI these remedial groups erpcrimental subjects made 
significant progress as comparcd to controls ( p<.OOl). There were 
several students who made tremendous progress, advancing to seven 
levels in mathematics and six levels in reading. All students improved 
in their spelling, which enabled the student to read progressively higher 
levels of materials with comprehension. 

Our model is based on Paris’ extraordinary results with pigeons. 
Repetition, with exactness and corrective imprinting are the keys to this 
fundamental learning model. 

11. PRESENT TECHNOLOGICAL SUCCESS AND PLANS 
FOR FUTURE TECHNOLOGY 

Dr. Bmud developed the 35 lesson mathematics program so that 
it could be converted to a CD Rom format to be presented to stu- 
dents on PC’s. Additional mathematics lessons are being 
devcloped this summer and all lessons will be CD Rom 
compatible. 

Mr. Orris Brown placed the “Hooked O n  Phonics” program on 
video (with special permission from Gateway Learning). Tbis 
allowed us to present material to small groups of students. 
Presently, we are also putting this program on CD Rom for class 
presentation on Power Point once we receive additional grants 
for this  technology. We can use these CD Roms and other CD 
Roms that we intend to develop to help teach letters to our 
Kindergarten class and sounds and early reading readiness 
material to our first grade classes. This will give greater 
preparation to all students, approaching third grade for tbe 
Texas TAKS Assessment test. We feel that these new approaches 
will certainly be in line with the “No Child Left Behind” 
initiative. This year the students wbo took TAKS in reading and 
writing did quite well, with a mid eighties percentile of passing. 

Technology will be an important component in o u r  mathematics 
lab, writing lab, science and history classes. 
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We are developing materials to teach concept formation to 
young students (K & 6th ). Technology will be used in the 
presentation of this program, with emphasis on student learning 
and comprehension preparation for junior high and high school. 
At this critical time in a students school years, this solid found- 
ation of objective learning will significantly, reduce junior high 
and high school drop out. 

We also intend to develop a vocabulary program that will utilize 
computer technology in the presentation of this program. 

III. RESEARCH IN EMOTIONAL AND BEHAVlORAL PROBLEMS 

The psychological and counseling staff noted that the students at 
GEMS exhibited very high anxiety levels. We designed a research 
project that where students learned to use relaxation 
exercisedguided imagery to reduce anxiety and improve 
Concentration ability. Experimental subjects (N-12) made 
significant progress over control subjects (N=ll). This 
improvement was found in terms of two very large changes. First, 
there was a reduction of anxiety. In addition, the student’s 
receiving relaxation techniques demonstrated over two years 
improvement in concentration ability with less violence 
demonstrated towards each other within the school setting and 
home environment. 

Over the past 20 years, Dr. Braud has conducted four other 
succossful studies using relaxation exercises, guided imagery, and 
anger management techniques to decrease aggression, 
hyperactivity, and other behavior problems. Next year GEMS 
expects to have an increase in students with severe behavioral 
problems because of this history of success with aggressive children 
and because of the results we demonstrated this year in the areas of 
learning and behavior. School violence is an important problem 
today. We hope to develop successful techniques to address this 
problem and share these techniques and programs with other 
scbools. Technology could help us deliver these techniques to an 
entire classroom and send updated information on behavioral 
programs to other schools. 
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We intend to continue our laboratory school model. This model will 
allow us to develop specific educational materials and techniques. We 
will evaluate the success of these materials and techniqucs utilizing pre 
and post tests. Wc will deliver many of these materials and programs 
utilizing technology and we intend to share the success of our program 
using technology. 

Prepared by Dr. Lendell Braud 
Licensed Psychologist 
Director of the School Psychology Program at Texas Southern 
University-Houston, Texas 
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Entity Number: 232584 Applicant's Form Identifier: ED 
Contact Person: Ed Watson Phone Number: 281-540-3455 

FCC Form 

Schools and Libraries Universal Service 
Program Description of Services Requested 

and Certification Form 
470 

Do n o t w r i t e  in tht ML 

Approval by OM6 
3060-OSCS 

Form 470 Application Number: 310350000437667 

19. Theapplicant incllrdes:(Check one or both) 
a. F schools under the statutory definitions of elernen:ary and secondary schools found in the 
Elementary and Secondary Education Act of1 965,20 U.S.C. Secs. 8801(14) and (25), that do not operate 
as for-profit businesses, and do not have endoments exceeding $50 million: andlor 
b. r libraries or library consortia eligible for assistance from a State librzry administrative agency under 
the Library Services and Technology Act of 1996 that do not operate as for-profit businesses and whose 
budgets are completely separate from any school (including, but not limited to) elementary and secondary 
schools, colleges and universities. 

20. All of the individual schools, libraries, and library consortia 
receiving services under this application are covered by: 
a. individual technology plans for using the services requested in the application 
b. r higher-level technology plans for using the services requested in the application 
c. no technology plan needed; application requests basic local andlor long distance telephone 
sewice only. 

21. Status of technology plans (if representing multiple entities with mixed status, check both a and b); 
a. r Technology plan(s) hasihave been approved by a state or other authorized body. 
b. p Technology plan(s) will be approved by a state or other authorized body. 
c. r The application requests basic local and/or long distance telephone service only: no technology 
pian needed. 

22. F I certify that the services the appiicant purchases at discounts provided by 47 U.S.C. Sec. 254 
will be used solely for educational purposes and will not be sold, resold, or transferred in consideration for 
money or any other thing of value. 

T' 8 
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23. 

, ,&, ,cc,  ,d, ,ca, and eleclrical Connections necessary to use the sewices purchased effectively 

I recognize the: suppc:: tinder ih l s  Silcacri mec>anism i5 conditlonal upon the school(s) or 
iibrapj/(ics) I represent Securing'access To 811 cf :he resources. including c ~ - ~ ~ ! Y s ,  !r$ri;!;, ZZ%.A,Z:: - . -  

24. i7 
nave examined this request. and :o tr.e besi of r y  kccw!edge. inforrnauon. and belief, all statements of 
fact contained herein are true. 

I ceMy that I am authorized tc submit t3is request on behalf of ths 25ove-named entiyies. tha: I 

25. Signature of authorized person 
27. Printed name of authorized per 
28. Title or position of authorized person 
29. Telephone Number (281) 540-3455 

126. Date 

Director 

Form 470 Application Number: 310350000437667 
GEMS ACADEMY 

600 CHARLES STREET 

HUMBLE. TX 77338- 

Persons willfully making false statements on this form can be punished by fine orforfeiture, 
under the Communications Act, 47 U.S.C.Secs. 502, 503(b), or fine or imprisonment under Title 18 
of the United States Code, 18 U.S.C.Sec. 1001. 

Service provider involvement with preparation or certification of a Form 470 
can taint the competitive bidding process and result in the denial of funding requests. 
For more information, refer to the "Service Provider Role in Assisting Customers" at 

www.si.universaiservfce.orglvendor/manual/chapter5.doc 
or call the Client Service Bureau at 1-888-203-8100. 

An agency lnay not conaucl or sponsor. and a person 4 no1 required to respond lo. a collection of informalion unless 11 UisplPys a cumntly 
"alia OMB control number. 

Tne FCC is authorized under m e  Comrrunicauons Act Of 1934. as mended. 10 c~llecl !he information M rquesr in this form. We w!n use 
rhe informalion you provide to delermiPe W D e I k r  aooroving tinis a?p1ication i S  in me pubiic in~eresl. If we Doileve mere may be a violation 
ar a Potential violalion 0: a FCC stalu+e, reguladon. rule or order. your appliwtion may DL rererred lo  rhe Federal. StalF. or :oca1 agency 
rcspanrible for inresligaring. pmsesuling. cnforsing. or implcmenllng tne slaLuLT. ruie. regulauon or oraer. In CBKaIn cases, llie informallon 
in your application may be disclosed 10 me Dcpanmcnl of Justice or a C O U ~  or acjudicalive body men [a) mc FCC: or ID) any employee 
of the FCC: or (c)  me United Stales Government. is a pany of a proceeaing before ;he body or has an inlercrl in the proceeding. 

If you owe a past due debt to me federal government. Ihe inf0rma:ion YOU provide may also be disdosed to Ihe DRpaitmenl of Ihe 
Treasury Financlal Manapemen! Service. other Feeera1 agencies andlor your employer lo offset your salary IRS lax refund or oihei 
payments to  collen that debt. The FCC may ais0 provide this in:omarion Io These agoncies lhmugh the matching of computer record3 

I f  yoii do not provide the mrorrnalion *e request o? :hc form it@ FCC may delay processing o i  your aFpiicalion or may relum your 
appt~calion w i l h ~ u l  adlon. 

The forcgoing Notice is required by ihe PaperrrOrX RcJuclicil Act of 1595. Pub I ho.  1134.13.44 U.S.C. 5 3501, el seq. 

Fubiic reporting burden for this cnllectico of mforiation is estimated to ererags 
instruclions. starching cxistiny dala s'xrces. galhering and inamlaining :he da:a needed. Completirig. and reviewing lhe colleclion of 
iilformatien. Send Comments TepalUmq this burden esiimale or a c l  otncr aSDecl a: this coi1ec:ion 01 mlormation. includina ruweslioni fur 

when aUthoriZcd. 

hours pcr rcsponie. including Ihe time for reviewing 

59 
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- - .  __  - -. - .  Please submit this form to SLD -Form 470 
P.O. Bor 7026 
Lawrence, KS 66044-7026 
1-888-203-8100 

0 

For express delivery services or U.S.SLD - Form 470 
Postal Service, Return Receipt 
Requested. mail this form to: 

c/o Ms. Smith 
3833 Greonway Drive 
Lawrence, KS 66046 
1-888-203-8100 

d 
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470 

Form 470 Application Number: 310350000437667 

Applicant's Form Identifier: ED 

Application Status: INCOMPLETE 

Posting Date: 

YpzlloYal by Dh,!fi 
.),?cn.rnrc - . - - - .. 

Schools and Libraries Universal Service 
Description of Services Requested 

and Certification Form 

Eslmaled Avvol'aQc Burdorr I+aui:. Pc,' iioiponse. 5 0 hcws 

This form is desigced to help you describe tKe eligible telecommunications-relaied services you seek so 
that this data can be posted on the Fund Administratorwebsite and interested service providers can 
identify you as a potential customer and con?e:e to serve you. 

Please road i n s t r u ~ t i o n ~  before completing. (TO DO coinplotca By eniity lhal wd  negcwe With Dmvideis ! 

I Block 1: Applicant Address and Identifications 

llCertification Received Date: 

111. Name of Applicant: 
- .  

I: Individual School (individual public or non-public school) 
'- School District (LEA;public or non-public[e.g., diocesan] local district representing niultiplf: 

61  



Block 2: Summary Description of Needs or  Services Requested I 

additional lines if needed. 
Service or Function: 
POTS b o  existlng SIX new 
Long Distance bor 8 lines 
Cell Phones 110 users 
T-1 r w o  circuits 
9 F internet Access 

a 

b li 
I f  you answered NO, you must list below the Internet Access Services you seek. Specify each 
scrvice or function (e.g.. niontlily Internet service) and quactity andlor capacity(e.g., for 500 users). 
See the Eligible Services List at www.sl.ttniversalseivice org for examples 01 eiigible Internet Access 

IQuantity andlor Capacity: 

Do you havo a Request for Proposal (RFP) that specifies the services you are seeklng ? 

YES. I have an RFP. Choose one of the following: It is availabie on the Web at 
the contact listed in Item 11. 

NO , I do no1 have an RFP for these sewices. 
or vi2 r the Contact Person in Item 6 or 

. .  .- - . . . . . .. ._ 
17 This Form 470 describes (check all that apply?: 

eazn fLn3tng year 

b. F Mor!n-to-Ton:n services for ah  ch t?e appl cant has no signed, w x e n  contract A i e w  
Fofni 470 lnA1 be !,.eo for t?ese servlcss :or each fmding year 

c. F Sewces fer wh Ch a qew wr'tten corirzct is soLghr lor the fundmg year in item 2 

d. I7 A rnLk-yta; cont-act signed on or before 7110.97 h i  for whfcn no Form 470 has ceen flea 
In a p:ev.ous Drograrn year 
NOTE: Services that are covered by a qualified q m  for all or part of the funding year in 
Item 2 do NOT rcquire filing of Form 470. A qualified contract is a signed, written contract I 

Services. Add additionill lines if needed. 
Service or  Function: 
Emall for  500 users 
Internet for 500 users 

Quantity and/or Capacity: 

executed pursuant to posting a Form 470 in a previous program year OR a contract signed 
onlbefore 7/10/97 and reponed on a Form 470 in a previous year as 

8 P Telecommunications Services 
Do you have a Request for Proposal (RFPJ that specifies the sewices you arc seeking 7 

a YES, I have an RFP. Choose one of the following: It is available on the Web at 
or via r the Contact Person in Item 6 or r the contact listed in Item 11. 

- 
b rz 
If you answered NO, yo: must t st oelow ;he Telecom nJn cattois ScrvlLes you x e k  Spec fy each 

NO , I ao not have an RFP for these Sew ces 

service or  function (e,g., local voice servicq and quantity and/or capacity(e:g., 20 existiny lines 
plus 10 new ones). See the Eligible Services List at w.sI.univenalservIce.org for examples of 
eligible Telecommunications Services. and remember that only common carrier telecommunications 
companies can provide these services under the universal service support mechanism. Add 

6 2  
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. . .. - - - -. - . .. - 
10 lntornal Connections 
Do you have a Request far Proposal (RFP) that specifies the services you are seeking ? 

a YES. I have an RFP. Choose one of the ioilowing: It is available on the Web at 
or via r the Contad Person in item 6 or r the contact listed in [tern 11, 

0 - 
E-mail Address (50 characters max.) 

12. r 
how or when providers may contact you or on other bidding procedures. Please describe below any 
such restrictions or procedures, andlor give Web address where they are posted. 
13. (Optional) Purchases in future years: If you have plans to purchase additional services in future 
years, or expect to seek new contracts for existing services, summarize below (including the likely 

Check here if  there are any restricticns imposed by state or local laws or regulations on 

tima-flamo<\ 

d 

b 
If you answered NO, YOL m-st lis: below the h e m a l  Connections Serv:ces vou seelc. Soecifv aach 

NO , I do -101 nave an 3FP for these sew:ces. 

xarnples of eilQiSlc inteaal Connections Services. Add additional 

d 

--1 
~~ ~~ 

I Block 3: Technolonv Asscssnirnt 



non Jun 16 16:24:31 2 0 0 3  

Area Codes 
(list encli uniquc arm code) 

page: 2 2  

Prefixes nssociatd with cnch arc3 codc 
(flrrt 3 digits of phone numhcr) 

separate with COnimaS. lrdvc nu spnccs 

I Block 4: Recipients of  Service I 

;. Eligible Entities Tba; Will Reccive Service. 

Check rhr ONE choice that best dsscribcs this application and thc cligiblr 
critities rhat will receive rile services described in this application. 

You Iiiiist selecr a state if(b) or ( c )  is sclecred: 

a. G Individual school I)T single-site library: Check here, and enrw rhe billed cntity i n  
lrcrn 17. 

b. Statewide applica~ioii (check 311 that nppl?): 

r AI\ puhlic schools/diarins in rhi. mre :  
r AII non-public schools in rhe s l a w  
r AII libraries in thc starc: 

._ 

I f  your srarervide applicarion inclcdcs 1SEI.IClBl.E mities. check lii'rc. r If chcckcd, 
complcte Itern 18. 

E .  r Scliaol district, l ibmly sysrem, or cotisorrilim applicarioil lo serve nlulliplc cli:iblc 
cntitics: 

64 
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FROM : 

LIPSCOMB GREG 

FOX NO. : 

page: 23 

Jun. 16 2003 01:44FlM P22 

I I l ~ c k  5: Certification I 
19. 'The applicant includcs:(Check oilc or both) 
a. p schools mder rhe sranirory definitions ofelenicnraiy and secondlrry scl~ools fourld in rhe 
Flemenury and Sccandary Educarion ACI of 1965.20 U.S.C. Secs. 8501(14) and (25). I ~ R I  do rlot 
opcrare BS for-prolir h~~sinosses,  and do nor hilvc endowmenrs exceeding SjO million; andor  
b. libraries or lihraiy consoi'lia eligible for assisram front a Starc library edrninirrrarivc 
q m c y  undcr rhe Libraiy ServicCS ma l'cchnology .&a of 1996 [hat do nor opcwre as fix-prolir 
businesses and ~~l rosc  bud$crs ate comyltioly separare from any school (including. but not limircd 
to) elcmcnriiiy and scc011da1)- sch~iols, colle:es and universirics. 

20. All  of the individiinl schools. libraries, and librnry consortia 
rcceivinp serviccs under this applicariun are  covered by: 
a. F individucd Iechiulogy plins for using rile sciviics requested in  rhc applicariolr 
b. r higher-levcl reclli~ology plans for uii:ig rhe serviccs requcsred in the ~pplicarion 
C. r 110 rvchnology plan r~c'adcd: applicarirm requcs[s bs ic  local arldior long disrance rclcpilot>c 
x r v i c e  only. 

2 I .  Status of reuhnology pl;ins (if representin:: multiple enriiies wirh mixcd tecliiioln~y plan 
srorus, check both n and  b): 

b. P 
e. 
service miy .  , 

22. F 
154 wi l l  be used solely for cducarional purpnses and will iiur be sold, resold, or transferred in 
considcratiol~ 1Lr motley or an) other thing of value. 

23. F 
l ibrq(ics)  I Icprcsenr securing access 10 all of Ihc vesourczs: kcIa!!n~ compurcrs, mining, 
soiiwarc, niaitircriancc. a id  eleciriciil conneciioiis nccessnry tc LISC thc services purchased 

.- 

a. r technology plan(s) hashavc bee~i approved by a srae or other authorized hody. 
rechnoiofy plan(s) will h? a?pi-oved by a ~ 1 1 1 1 ~  or othcr aurhoriz~d body. 
nn reclmolog? plm n e e d 4  applicaiion rcquesrs baric l ~ c a l  allcljor 1003 disrnncc tclephonc 

I cenify lhar rhe services th- applicant purcliascs at discounts provided by 47 U.S.C. Sec. 

I recognize rhar supporr under this supporr iriechanisln is condiiional I : ~ C I I I  the schooI(s) or 

. tcrivzly. 

24. R 
h i  I have esamincd this requcst, an.! 10 the best of my knowltdgc; informiition. arid belief. t i l l  
sii lr~ni~nts of h c i  conrained hercin w.? rme. 

1 ccnif) riiat I a m  auinorizcd lo submit rhis r q u m  011 bclialf orthe above-nallled rnririci. 
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FROM : 

~ 

Entity Number 2 3 2 5 c.4 Applicant's Form Identlfier 

Contact Person ED /& rsnni Phone Number 2&f - 5@ -35'55 
Block 6: Certifications and Signature 
16 The snoties hdad in Block 4 of in16 app'icabon are siieble lor suppon h-uw boy aro (Cneck me or both J 

schoo1s under h a  stailrlory ckhitions ol elemernah a d  remndary Khco!o round in the No Child L.R Behind *et 
c.l ZWI. 20 U.S.C. S s u .  7OOl(i8J and (38). lnar do not operale = fof-mfit busmessas and do no! have 
endowments Oaeeeing sxl malion: andlor 
libmrisr or l ibmy m s o n i a  eliaible tor assismnzc from a bbt4  libnly adminiitmtive agen:y undw the ~ibrary S a w i w  ana Technolog? 
At1 of 1896 (hat do not o w a l e  asfor-prdt DUIinesseS and whose bud~cm are mmplelew r a w i e  fmm any schooia. induding, but 301 

iimiled to, elementary and secondah Bchools. coneper. or univcoitits. 

25 The eligible shools and hbraries lis& in Block 4 ol this sPplicaDon have secured access lo all of the re$ourcca, indi/dPng compm~,is, mining, 
software. maintenance, and elseaiei wnmcfions nqcesav  !e make c*eaive use or me WN~OS pUrc?lssd as well a s h  pay the awmnted 
charges for eh'gible SaIVices. 

schools and libnrice of l ibmy ConsoNa lided in Blozk 4 0fVIis applicalicn era covered by: 
an iMMdYai 1echnology pian ior using !he r e l v i w  rqurstbd h h i 6  sppllcauon: and?or 

highar.leV# leehhnolcey plants) for usinp ins services nquclled in this apdiwlian: or 

no ldcnndogy pim nosdad: appbins for aasic local and long dismse telephone service 0n;y. 

27 Status dteshnoiopy phns ( i i  reprasentks multiple eWi83 wZh mixed techrallogy pian setus. check both a and b): 

a :.'x IschnalDpjr plan(t) hadnave h e n  approved, muor 
~. 

technoropy plan@) will be app;ovSd by a atate ar other aU1horll.d bedy: or 

no wchnowy plan naeasd: applying tor baric I o 3 i  and long diS1811Ce 1eJe;hme sewica only. 

28 I cezify that the enti686 eligible for suppon lhm I am mprssenling have cowlie< uiU, e# applicable sate ana i o a i  W s  regarding prccuremmr 

29 I cerWy that the sewic~s the appbcan? purchases ai discounb proviead by 47 U.S.C. Sac. 26A wit! be used SoiSW for edbalionel purpass an4 
ot mice9 for which suppon Is be1r.p s o u p i  

iviil not he sold, r&. OT h&enerr in conslderalion for money or any other thing of value. 
I csrIiIy he1 the enuIy(iw I r8pwstnl has complied ViB all program .rules a m  I scZnou)edge lnd failure to do M m y  reruh in denid of 
dlscounr fundhg andIorcanee;lelion of rur!dirs mrr,itmenls. 

31 I understand that in0 discounl i k e !  used for shared aervlcer is condtional. icr f h r e  y-m. upon enruhg ha1 me moh: d i s a d u s r q d  
lchwis  and IIMries that am Uea:ed Y hMrin6 in the 1Eeh.iGe. re-eiw an appropriate share of benefits born 'hose SeNiCee. 

32 I recognize ha1 I may 54 audilad Wmuant ka 

33 1 certify rM I am aumorizsd lo eubmii this raquen on behau of lfw e5av~-namcd snllties. lhal I have ==mined l>iS requost. znd Io the best or 

SPDiiCation. !will wa in  lo: five years sny and 3!1 wo!kshca18 and oihar r W s  lhat i rely upun 
to fiii out mi6 application. &ne d amiled. i l l  mi6 nailabia ro mho AdmInislfs(Dr such .Yards, 

PaSe 5 o! 6 
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- - -- Applicant's Form Identltier k ..- Entity Number - 333 3 - w  
Contactperson E d d d  Itl a 8  fi2&, Phone Number as i -rvo-3wr  

A 

Page: 2 5  

FROM : FRX NO. : Jun. 16 2003 01:45AM P24 
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FROM : 

LIPSCOHB GREG Page:  2 6  

FQX NO. : Jun. 16 2003 01:46QM P25 

__ Applicant's Form Identifier-. E& I 

NOTICE: SediOn 54.53  of me Feaerai C0mnwnica:ion; Commission's rules reGwes a! shod6 and libraries ordering serwicesthal arb elijibla lor end 
reeking universal senicv discounts:~ file !his Descri?llon of Servlcas Requeeea and Carmutian Fcm. (FCC Form 470) wih the Univensi Sexice 
Admlnislralor. 47 C.T S 9 54.504. The C O l l d C t m  of infonnalh slams from Ihs Commission's auhor%yunaar Seclion 251 of !he Communications A d  oi 
1934. as amended. 27 U.S C. 0 254. The data in *.e rapon will be u6ed to en6Lire \hat schaolr and IiBwies ccrrply mih ne ComPUUlidvc bidding 
requirement mnlainsd ~n 47 C.F R 5 5.1 S N ,  A I schouk m d  libraries plmning IO orderrcrv!ces e!ipibia for Univerrai SQN~CS discounls must iilo this form 
themselves or as pan of a consortium. 

An agency may nor cmduct or r?onrr. anu a p e m n  is no1 nqulred 10 respond 10. a co!lecIan of inlomation dnleS6 it disp&p a ourre'llly valid OMB 
wnvui numMr. 

The FCC is autliorized under the Gwnmuniaem6 Ae 01 'i 934, as amended. to coUact me information WB request in Ih~s form. We will use Ihe information 
YW provide la calmmine wbther approvint :his a o p i i d i n  is in h e  public inlerert. If %Q be:Ieva rhere may be a violalien or a potential violation of e FCC 
SWle. ieguladon. rule of order. your appiicadcn may t e  rcfsTed to Ihe Fedem s h l a .  or Iosal agenq rapontibm for inveaU@#S. prc6eSuUng. enfwciny. 
orimplemen:lnp the slaiuie. rrlle. rsgulalm or order. In cdnain cases. me infarmation in yOwapplica6an may bedisdospd lothe Depsnment of Ju$r;ce or 
a court or adjudicstive body when (a) the FCC: or !b) any emprcyee of R e  FCC; or (e) the UniIRd Sb'rs Governmom is a pdy ofa prcceeding before h e  
body or has an inleresl in me proceeting. in addition. consinr,t with the Conmunicatans A u  of 1034. FCC rsguiaticns knd ciders. the Freedom Jt 
info?mation Act, 5 U.S.C. 5 552. orolher applicable lew, infomauon provided in or subm:W with this farm or in response (0 sdbsewanl inquiries may be 
disclosed to the public. 

if you ow8 a pas4 due debt to thw federal govemrnenl. m e  informalion you provide may dl90 be disclosed IO Ihe Depadment of the Troasuw Financial 
Managgemen: Service. ocher Fed81d agencies andlor your employer Io amcl your salary. !RS Lu 'efuno OT cthei payments to mlloct the1 dabt. The FCC 
may also provide Ihe information to these agmoies W-gh iho marching of mmputer rkares when a u t h k e d  

If yo4 do not provide me informahon we raqucsl 5n the form. lhe FCC may delay p ' ~ c e 5 i r p  of your applicatioil or may return your applicauon WiltiOuI 
acbon. 

The loregoing Notics i 5  rspWred by :he Paperwork Reduction A d  of 1995. ?ub. i. No 1M.13.44 U.S.C. 8 3501, el seq 

Public fnporting burdbn for lhir collenion of information is astimaled 10 average 46 houn per response. including E e  Sm8 (or mviewlng ikslrUctionY, 
searching existing data SOUMI, garnering and mainlainins the dala nesded. completing. and mvi.l*ing thr collaction of informeGon. Send COmrnentS 
regarding Wn burd4n e s t ~ m b  or any other aspe:l of this &Irutron a( inforntion. including ruggsS605r for redwing h e  repoiling burden IC Iha Federal 
C m n m N a t i m s  CommiPslen. Pelformance Evafua9on and Records Monagencnl. U'aarhiogan. O F  20554. 

Please submit this form tD: 

SLD-Form 471 
P.O. Box 7026 
Lawrence, Kansas 66044-7026 

For express delivery services or US. Postal Service, Return ReCeiDt Requested, mail this form 
to: 

S L D - F O ~  471 
d o  Ms. Smith 
3833 Groenway Drlve 
Lawrence, Kansas 66046 
(868) 203-8100 

Paga 6 of 6 
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page: 27 

LIPSCO1IB GREG 

FAX NO. : Sun. 16 2003 01:47AM P26 
FROM : 

Wedncs ' , December 4,2002 a 
Congratulations! 

The initial steps required to process your E-rate grant request have been completed. 

Enclosed you will find two sets of documents. The 6rst set consists of t h e p n n  
infomation that has been submitted online. This infoIsnation is a general overylcw of your 
service request and has been forwarded to you for your records. Please bcgin a notebook 
and put the first set of doaunents in the notebook for a permanent record. 

The sewnd set, which reads FCC Form 470 in the upper left hand side of the page, is a 
certification form. This document must be signed and dated by you, ( h e  item 25 & 26) 
on the second page. You will then forward the entire -e docwnent to the address on 
the final page to expedite the next step of the process. It is important to uy to overnight 
these documents to insure a timely submission. 

Once the signed documcnt has been received at the forwarding address it will certify your 
request and begin the 28-day countdown to the next step Therefore, it i s  important that 
we process this information as swiftly as possible. 

The first vendor to bid on your projcct is Data Source Consulting LLC of Houston They 
haWwill be contacting you and doing an initial survey of your projtcl to begin the 
network design and bidding process. 

Thank you for allowing us to be of service to you 



This Grant Enpgemcrrt Lctrcr ("hgreement") is made a4d effective this 2ac! d a y  of xoventber 

("School") 2007 by 8nd between GErS ACA?JE?:'Y I !fumble, Texas 
arid Funding Depot ("Company"). 

.Vow, rheidefore, in considernrion qf 01: rhrt mziruai pionrim covenants and condirions School 
arid Compmy agree us j0llotr.s 

E-Rate 
On iMay 7, 1997, the Federal Communications Commission (FCC) adopted a Universal Service 
Order implementing the Telecommunications Act of 1396. The Order was dssigned to en- 
!hEd all eligible schooIs and libraries 'cave affordable access to advanced telecommunications 
scrvices. Under the Order, the Schools and Libraries Suppoa Mechar?iun provides discounts 
nnging &om 20% to 90% on Telecommunications Services, Internet Access, and Internal 
CoImections to eligible schools and libraries, subject to a $2.25 billion annul cap. 

I .  ENGAGEMENT. 

School hertby engqgs Funding Depot, and Funding Depot accepts engzgemeat, to provide 
the school the following services (hereinafrer "services"): 

A). Such E Rate application scrvices iriciude, but are not limited to: 

I .  Qbtaining "entity numhei" for the school. For p~rposcs of this Agreement "entity 
numbcrs" shall mean rhe identiflzr?tion number assigned io E-Rate entities by The 
Schoo:s and Lib- Divisim (SLD) rhat uniqgely identifies the locat.ion/p'rysical zdddress 
of the entiry !o receive the fimdkg. 

2. Assisling school i2 corzpleting a rwhology needs BsSessinent 
3. Assisting school in co%pkting artd submitting the Application (Form 470) for services. 
4. Assisting school in completing and submining Appiication (Form 471) for funding. 
5.  Follow up in assisting school answer questions as required. 
6. Assist schooI in creating an zpproved "Technical Plan". 

.- 

B). Fundiilg Depot Will assist the schocl conract person in receiving competitive bids from 
responding q?lalified yendors fur work to be conrpleted under the E Rete program: 

1. Receive all requesr for conespondcnce from vendors 
2. Scheduling vendor's waMhro~~gh drchooi to prepare bids 
3. Secuic network design for school 
4. Soliciting competitive bids for proposals 

C) Funding Ucpot Mil oversee the negotiations between h e  school and "Schools and Librarks" 
for fur,ding proposals 

1. Funding Depot will oversee the filing of funding requests once the school has be:n 
approved for h d i n g  

2. A notebook of all f c ~ ~ ,  c o - ~ ~ i i c z u o ~ ,  m-6 bids for the ptrmanrslt record oftbe schoo! 

Pa%: 1 

9.1 
10/30/2202 



pogc: 2 9  
LIPSCONB GREG 

ncn Jun 16 16:24:31 2003 

FQX NO. : J ~ ~ .  16 2003 01:4am ~ 2 8  
FROM : 

Funding Uepot Grant  Membership Contract 
. .  . .. .. .. . .,- . . . .- 

TX Funding Depot will assist rlie School in Looking zt developing an appropriate budger for 
technology and look for additional funding souces to assist ?he school in pursuing future 
rechnology hndins needs. 

2. TERM. 

Cornpany shall provide services 10 School pursuant to this Agreement for a tern1 
commencing with the execution of this ageernen1 and ending on June 30,2004. 

3. PLACE OF WORK. 

Company shall render services primarily at Company’s own offices, bur shall, if needed, 
provide the services at the ofices of the School or such other places as reasonably required 
as appropriate for the performance oilhe services. 

4. PAYMENT. 

School shall pay for the services provided by Funding Depot by becoming a member of 
Funding Depot with a membership fee of $1 00.00 and if the Schol  is a private school, it will 
need an independent technology approval. The fee for a private school technology plan 
approval is S393.00. 

5. CONTROLLING LAW. 
’, 

This Agreeme111 shall bo governed by and construed in accordance with the laws of the State 
of Texas. The parties IO this Agreement-hereby agree that the exclusive jurisdiction, forum, 
and venue for any legal action resulting &om or in connection with this Agreement and for 
rhe interpretation andlor enforcement oft! Agreement shall be in Dallas County, Texas, 

6. FINAL AGREEMENT. 

This Agreernenr constituzs the futal underszanding and ageerneat between the parties with 
respect to the subjecr mazer hereof and supersedes all prior andfor contemporanems 
negotiations, understandings end ageemcnts between the partes, whder written or oral. 
This Agreement may be amsnsed, supplemented or changed only by an agreement in writing 
siped by bot!! 6f the p d e s .  

7. NOTICES. 

Any notice required 10 be given or otherwise given pursuanr to this Agreement shall be in 
writing and shall be hand delivered, mailed by certified mail, ratum receipt requested or scnt 
by recognized overnight courier service as follows: 

Funding Depot 
17750 Preston Rd. 
Dallas, Toxns 75252 

Confidential Page 2 

5 5 

16/36/1002 
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8. SEVERABILIN. 

If any tmr of this Agrement is heid by a CCW of cornpctenr jurisdiction to be invalid or 
unenforceable. then his Agreement, including all of the rsmat.riq rems, will rernain in Mull 
force and effm as if such invalid or unenforceable Term had never been included. 

9. SPECIFIC PERFORMANCE. 

School acknowledges rhat a breach of this Agreement will cause irreparable harm to Funding Depot 
for which there may be no adequate remedy at law. and agrees *at rhc Company shall bt entitled, in 
addition to its other rmedies at law (indudma actual and consequential damages) to specific 
perfomiance ofrhis h g r t m e m  or any provision hereof. 

10. BINDING OBUGATION. 

This Agreenient and the othcr instruments contemplated by this Agreement to be extcuted by 
School have bee duly executed and delivered by School and constitute valid and legally 
binding obligations of School and enforceable in accordance wi:h their terms. 

Xote: Funding Depo.' is not a vendor and does not sell products or feleconimunication 
services. 

IN WITNESS WHEREOF, the parties as of thc date written have exec-tod rhis Agreement. 

.. 
Fundicg Depot 

Date 

Ps3c 3 
56 

10/30/20G2 
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Edward Wabon 
Gems Academy 
600 Charles 
Humble, Texas 77338 

To Edward Watson, 

RE: Erate Prcgram Update 

As this current school year corns to a close, we at DataSorsconsulting hcp that this correspndence fin& your school 
fine and well. We thought it was a good idea to write and give you an update on your pending submission to Schools and 
Libraries Division (SLD) for Emte funding for Year Si. 

According to your funding resource, FundingDepot.com, your package is complete and your funding decision from SLD 
should come soon. As with ali major projects, proper management and planning is always necessary. Since the dedsion 
from KD could come very quickty, we (Dabsorsconsulting) would llke m give you a snapshot of what typicaliy occurs 
after your decision fmm SU). 0y giving you mis information now, you can be more prwctive in your approach tu Your 
school schedule during me summer months. 

The schedule will typical be as follows: 

ARer your Initial funding decision comes from SLD, we will Rrst start by o r d m  any new services from your 
telecommunications canier(s); this will include internet acts and any w l r e k  services (cell phones). We will 
nandle the anangement to insure the 90% dismunt is deducted from your telephone bill; and, we will rmrk with 
Sd-~ools & Libraries to insure your 90% discount for intemal connetBon6 is paid up front to prevent you from 
having the go through the reimbursement process. 

Next, we will order and start imtall any dbling @at may be needed for your network infrastructure; this will 
include switches and other backbone equipment. 

Following the mplet i in of the mUCtured cablig imllation, we will begin the installation of your core 
infrasrmcDJre equipment (server farm, video Conferencing, muters, firewall, etc.); during this phase If your 
school has ordered a new phone W m ,  it will be installed during this tlme, as welt. 

Once the core infrasrmchrre has been completed including testing of the new nehrork. a meeting will be set to 
dlsai5s applications your xhool may want to utilize a m  the nehverk; then, mining of designed school 
personnel will commence. 

During the rest of the school year, we will continue services to your school with ongoing proactive management 
and maintenance of your network with 24f7 support. 

Please note h t  the above of schedule is just an brtef summary of what is to Mcur alter your funding decision is received. 
We will be meeting with you long before to give you a more detailed pmject plan. We are definitely looking forward to 
assisting your school in its lechnological goals and aspirabbns. If you have any questions about vlis exciting project, 
pi-e ki frae to contact me at anytime. 

W 
- 

3100 Weslayan, Suite 320 - Houston. Texas 77027 - (713) 622-8677. (713) 622-5759 

66 

http://FundingDepot.com


~ 

non ~ u n  16 16:24:31 2003 

FROM : 

Lipscone GREG 

FFlX NO. : 

page: 32 

Jun. 16 2883 01:49FlM P31 

n 

67 



non Jun 16 16:24:31 2003 LIPSCOMB GREG 

LIPSCOMB GREG ~ 4 1 8 8 2 0 0  Bo: rom: UNKNOWN 
Time/Date Received: 6/16/03 16:03 
Attributes: 
Subject: 

T h i s  Message contains the following components: 
[Fax : 31 pages] 

Page: 1 



Hon n n  16 16;24;31 2003 LIPSCONB GREG 

FROM : FOX NO. : 

Page: 2 

Jun. 16 2003 01:34OM P1 

FAX NUMBER: 2 G 2  - %lY - .4 9.51 

MESSAGE : 


